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CHAIR’S REPORT 
 
The Chair’s report to the AGM was prefaced by a reference to a recent report by CSIRO which in its 
turn acknowledged the now thirty year old document produced by the Club of Rome entitled “Limits to 
Growth”. “Limits to Growth” presaged in the late seventies the climate change issues with which 
communities in this country and throughout the world are grappling.  
 
The foresight of NASAA’s founders Lionel Pollard, Sandy Fritz, Tim Marshall and Els Wynen is 
especially appreciated and emphasizes the importance of agriculture practiced organically being a 
very significant part of the way forward into a lower carbon economy. Organic agriculture overcomes 
the unsustainability inherent within conventional agriculture. 
 
NASAA had worked hard in this year to contribute in the political and regulatory field in a tumultuous 
environment. The evolution of the Standards Australia (SA) process is much welcomed by NASAA 
which eagerly looks forward to the launch of a new National Standard under SA aegis in 2009. NASAA 
had worked closely on this matter with the Organic Federation of Australia and had jointly met with the 
Federal Minister for Agriculture in recent times. 
 
Internationally NASAA has always had a strong international focus and is now the longest-standing 
certifier accredited by IFOAM. NASAA has always seen IFOAM as a strong technical standards-
setting body and had worked hard during the year in question to ensure that IFOAM retained that 
focus. NASAA will continue to maintain accreditations which enable operators to offer their product in 
a variety of markets, those accreditations currently being AQIS, USNOP, IFOAM, EU and JAS. In 
addition NASAA was currently obtaining accreditation for operators into the new Canadian Organic 
Regime and was busy working to facilitate market access to China and Korea. 
 
With regard to promotion NASAA’s perspective has been to focus on key target areas where effort and 
exposure yield substantial results for operators – various organic expos in Australia and overseas, 
specific organic events and specialist field days. Additional funds had been allocated by the Board 
within the current year to ratchet up promotional activities. 
 
NASAA’s intention to differentiate into two separate entities in 2009 those functions which are currently 
all located within NASAA. This would mean that NASAA would focus on its Standards, its trademarked 
labels, promotion and membership services whilst its subsidiary (NASAA Certified Organic) would 
provide certification services within compliance to accreditor programs. NASAA would therefore be the 
public face of NASAA with its label(s) and Standards being the product(s) delivered in good service by 
NCO which would maintain accreditations, certifications and compliance. 
 
Structural separation will enable NASAA to concentrate on services for members and NCO to 
concentrate on licensee clients.  
 
TREASURER’s REPORT 
The Financial Statements for the year ending June 30th 2008 demonstrated NASAA’s sound financial 
position which was reflected in the results and that the financial auditor had found no breaches of 
practice and no threats of insolvency. 
 
NASAA had decided to focus on its core business in order to accommodate any deleterious effects 
arising from the ongoing drought. NASAA had built up a healthy surplus which enabled it to build up its 
reserves as a buffer and from which also the organisation could be developed further in order to meet 
operator needs. 
 
OPERATIONS REPORT 
 
1. SYSTEMS 
NASAA continued to consolidate and develop its eCert system during the year. Towards the end of 
the year a decision was made to create a new IT Systems Officer position to assist NASAA in the next 
stage of eCert roll-out in 08-09. 
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2. DATA & TRENDS 
NASAA has held its own in terms of operator numbers 2007-8. There has been considerable review of 
sublicences in the year and the introduction of a new category of “Multiple Licence”. The latter has 
reduced operators previously certified as producers in their own right. The overall increase of 4.5% in 
the numbers of operators under NASAA certification in 2007/8 is principally in this subsidiary licence 
category. The number of operators in deferral (for drought) is similar to that of the previous year. Total 
land in under NASAA certification is estimated to be 968,2675.785 ha  in the year.  NASAA continues 
to consolidate and develop its overseas operator clientele. 
 
A. PROFILE OF NASAA CLIENTS 

TYPE 1/7/2008 1/07/2007 1/07/2006 01/07/2005 
PRODUCERS 493 498 476 440 
PROCESSORS (inc WHOLESALERS) 185 177 165 158 
INPUT MANUFACTURERS & NURSERY 62 64 57 53 
RETAILERS 46 52 46 50 
JAS 21 21 20 20 
USNOP 78 75 55 43 
PRODUCT ONLY 0 1 0 0 
CONSULTANT/PRODUCT LISTINGS 3 2 5 4 
HUMANE CHOICE 3 1 - - 
PRODUCERS IN PRECERTIFICATION 50 49 26 50 
SUB AND MULTIPLE LICENCES 
(NASAA, USNOP and/or JAS) 

150 96 112 109 

DEFERRED 43 45 39 49 
SUSPENDED 0 2 3 6 
TOTALS 1134 1083 1004 982 

 
B. CERTIFICATION OF GROWER GROUPS OVERSEAS 
32 NASAA operators in overseas countries conducted their organic operations through grower groups 
in 2007-8 showing an overall increase of 16% on the previous year. 
  

COUNTRY FARMER 
NUMBERS 
June 2008 

FARMER 
NUMBERS 
June 2007 

FARMER 
NUMBERS 
June 2006 

FARMER 
NUMBERS 
June 2005 

INDONESIA 6042 3762 4021 4111 
SRI LANKA  277 278 222 319 
PNG 6508 6450 4025 3970 
SOLOMON ISLANDS  227 227 112 112 
NEPAL 1455 1214 1117 282 
EAST TIMOR 0 200 200 200 
SAMOA  204 221 67  
TOTAL 14713 12352 9764 8994 

 
C. NEW APPLICANTS FOR CERTIFICATION 
 

Category 1.7.07 - 30.6.08 1.7.06 - 30.6.07 1.7.05 - 30.6.06 
New Applicants 122 127 112 

 
During the year NASAA received 122 applications for certification. 
 
3. INSPECTIONS AND TESTING  
NASAA conducted 860 inspections in the year, 37 unannounced inspections and 26 random tests of 
NASAA certified produce. 
 
4. CERTIFICATION PROGRAMS 

• AQIS/IFOAM 
NASAA’s main certification program, under which it certifies the bulk of its operators, is accredited by 
AQIS and IFOAM program. Under this main program NASAA provides qualifying operators with the 
opportunity of applying the IFOAM Seal  to their produce in addition to the relevant NASAA Label.  
 
In addition, NASAA runs three specialised organic certification programs: 
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• USNOP PROGRAM  
NASAA’s USNOP program enables operators to get their products into the USA. In 2007-8 NASAA 
has been desk-audited by the USDA, received a number of major and minor non-compliances. 
Corrective actions have been implemented.  

• JAS PROGRAM 
NASAA’s JAS program has continued to supply a market access service for a relatively small number 
of NASAA operators to enable them to export certified organic produce into Japan.  Under changes 
instituted by the Ministry of Food, Agriculture and Fisheries in Japan in February 2006 NASAA’s JAS 
operators continue to have market access for their existing JAS certified product until February 2009.  
 
NASAA has made a re-application to the Japanese authorities to ensure operators’ market access into 
Japan is assured. 

• TRADER PROGRAM 
NASAA continues to offer a certification service for the retail organic sector. 

• HUMANE CHOICE 
This program was instituted late in the previous financial year in association with Humane Society 
International (HSI) and take-up is still in its very early days.  
 
5. SANCTIONS, APPEALS, COMPLAINTS, PRODUCT ACCEPTANCES, PRECEDENTS and 
DEROGATIONS 
NASAA managed the following matters as part of its certification process in 2007-8: 
1. Sanctions:  3 for non-compliance issues 

45 suspensions for administrative non-compliances 
2. Appeals: 5 
3. Complaints re certified operators: 1 
4. Complaints re NASAA: 2 
5. Complaints re non-certified operators: 0 
6. Product Acceptance requests: 32 
7. Precedents & Exceptions: 5 
8. Derogations: 42 
 
6. PROMOTION & PUBLICITY 
As well as general distribution of publicity throughout the year NASAA attended or supplied 
information at a number of events both in Australia and overseas.  
 
7. STANDARDS 
A revision to the NASAA Organic Standard was made in May 2008 to remove the derogation under 
2.1.4. All additional land entering organic certification must undergo a 12 month precertification period. 
This revision also included some minor editing changes. 
 
The NASAA Standards Committee met in June 2008 to discuss a major revision of the NASAA 
Organic Standard which will incorporate "plain English", make it less prescriptive and ensure 
compliance to each Standard can be easily verified at inspection.  
  
One of the focuses of the Standards revision is sections relevant to the rapidly developing Organic 
Health and Beauty Care industry. Early work has also commenced on a new Certification of Services 
Standard which at present remains in draft form. 
 
8. INSPECTORS and INSPECTOR TRAINING 
NASAA's annual update training took place on 17-19 April 2008 in Adelaide. This training focused on 
USNOP, NASAA inspection procedures, livestock management and organic processing. 14 
inspectors, 3 reviewers, 3 Director and 5 staff members attended the training. 
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9. EXPORT CERTIFICATES  
The trend in terms of the writing of Export Certificates continues its upward trend as does the relative 
importance of exports to non-EU countries.  
 

Certificates 
issued in the 
financial year 

Export 
to EU 

Export 
to non-
EU 

International Total 
certificates 
issued for the 
year 

2004/2005 72 112 099 283 
2005/2006 96 183 120 399 
2006/2007 84 311 132 527 
2007/2008 66 349 124 539 

 
10. EXTERNAL ACCREDITATION AUDITS 
In 2007-8 NASAA’s office systems were audited by AQIS and IFOAM and several recommendations 
were made which have been implemented. 
 
 
















